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Project Red Talon Coalition

Meeting Minutes July 18, 2005

Held in conjunction with the

Northwest Portland Area Indian Health Board

Hosted by the Siletz Tribe – Lincoln City, OR
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Present:

1. Tracy Mowan, CHR, Umatilla

2. Irene Kipp, Prevention Specialist, Nez Perce

3. Jutta Riediger, Project Coordinator, SPIPA

4. Michael Maxwell, Training Coordinator, SPIPA/BEAR Project

5. Judy Gordon, CHM, Coeur d’Alene

6. Lanette Higgins, CHN, Coeur d’Alene

7. Holly Blanton, Clinic Coordinator, Port Gamble S’Klallam

8. Kathy Charles, Public Health Educator, Lummi

9. Matt Bucknell, Youth Prevention Specialist, Grand Ronde

10. Wendy Weitz, Women’s Program Coordinator, Evergreen AIDS Foundation

11. Lisa Shipman, HIV Advocate, Shoalwater Bay

12. Barbara Pierson, Health Administrator, Coquille

13. Fawna Doyle, Health Policy Intern, Coquille

14. Pam Young, Community Health Service Manager, NARA NW

15. Sonciray Bonnell, Health Resource Coordinator, NPAIHB

16. Ben Scherrer, Lummi Intern, Western Washington University

17. Anita Davis, Department of Education, Warm Springs

18. Stephanie Craig, Project Red Talon, Project Coordinator, NPAIHB

19. Lisa Griggs, Project Red Talon, Project Assistant, NPAIHB

A Comprehensive List of our Organizational Strengths:


· Open Minded:  We have new ideas and new solutions

· Creativity: We are prevention based and community-based 

· We have community interest in and support for our STD/HIV prevention efforts

· We are able to mobilize a variety of resources:  Evergreen AIDS, County Health Dept., Interns, NPAIHB-Coalition, SPIPA/BEAR Project

· We provide primary prevention to youth grades 6-8 - Strong educational services to tribal youth

· We work with well-trained, culturally thoughtful providers

· We utilize excellent networks and shared resources 

· We are tolerant & open towards those looking for change

· We are compassionate towards those who have stories to tell

· We are caring: There is no wrong door at our organization, we will connect people to services that are needed not only for the individual but for their families as well

· We increase awareness: Professionally and in the Community

· We gather together to heal together

· We provide culturally relevant outreach activities to reduce risk

· We foster youth leadership: Our teens are creative & dedicated (Peer to Peer Education, T.R.E.N.D.S)

· ITPPG (Inter Tribal Prevention Planning Agency) with three tribes

· We show long-term commitment to this cause: both ourselves & our administrators

· We are Optimistic: We can do this!

NW Tribal STD Profile and Tribal Needs Assessment (Draft) Presented:

The draft was presented and reviewed by the group. A final draft will be available in time for the Strategic Planning session that will be held in October. Several elements were discussed by the group: Low support for STD Prevention activities among decision Tribal makers, strong need for community awareness/education materials, strong desire for training on teen-based interventions, screening incentives.  

It was requested that this document be e-mailed to all Coalition members.

Other Tribal Data Sources:

· The Inter-Tribal Prevention Planning Group will soon conduct a survey among Two-Spirits on 3 NW tribes. They will be happy to share results when they become available

· SPIPA will also have the results of their survey available soon, which can be presented at a future meeting.

Vote on Coalition Mission Statement: 

“Our goal is to reduce the prevalence of STDs among American Indians and Alaska Natives in the Pacific Northwest by uniting to share wisdom, data, and resources, identify and address common priorities, and developing strategies to eliminate STD-related disparities.” 

Mission Statement was unanimously passed.

Break
Community Outreach and Prevention Discussion:

· Need to support networking between tribes who do youth education - Find ways to keep youth motivated and interested in “Mentoring”.

· Stop reinventing the wheel - We would like to see more networking with Northwest tribes and Community based organizations.

· Irene Kipp: Nez Perce and the ITPPA has been funded to survey two-spirited people and women living with HIV to identify ways to support this population. ITPPA is working with Umatilla, Nez Perce, & Coeur d’Alene.

· STD Screening Incentives: Check with Wal-Mart for incentive donations for testing.  Wal-Mart has contributed in the past with AIDS Counsel in Shelton, WA.

· There is a Grant with University of Washington that targets two-spirited people.

· Group discussed ways to reach tribal leaders - how to keep them informed and how to address them. Tribes experience a lot of turn-over with tribal leaders and elected positions. IDEAS:  Coalition could possibly conduct a survey among tribal leaders to better understand their understanding of STD/HIV issues and their level of commitment for prevention efforts. Coalition could present a STD/HIV prevention resolution to the NW Affiliated Tribes. It would be helpful to have Fact Sheets to use with Tribal Leaders.

· Group discussed budget cuts with Project Red Talon, SPIPA, and BEAR Projects. To improve the impact of budget cuts, group discussed holding Coalition meetings along with SPIPA, Risky Business, or other CBO trainings.

· Jutta Riediger, SPIPA knows of someone who is willing to do community speaking.
· IDEAS: Use Project Red Talon Newsletter to highlight community upcoming events, announcements, and trainings.

Feedback on PRT Materials 

Lisa Griggs and Stephanie showed the new graphic design for Project Red Talon, with most Coalition members voting for 1A and 1A gray with the larger ribbon and feather changes. The group then viewed the condom matchbook design and brainstormed slogan ideas for the front lip cover.

Slogan suggestions:

· Cover your lover

· Respect your self, protect yourself

· Keep your love alive

· Don’t give STDs a chance

· Alive and healthy

· Don’t play with fire

· Protecting our blood

· Wrappin on the Rez

· Protecting our heritage

· You have the power...You have the responsibility

· Protect your future...Don’t play with fire

· When it gets hot...use protection

· Don’t be silly, Protect your willy

· If you play with fire...Don’t get burned

We will do some community-based focus group testing on the slogans.  Watch for the 

condom matchbooks in the fall!

Developing a three-year plan...timeline, logic model, and SMART objectives.

Stephanie Craig introduced the idea of having the Native CBA Providers’ Network come to the next Coalition in October to help facilitate the process of planning.  This was unanimously accepted.

Stephanie Craig passed out three-year planning calendars with timelines.

Announcements and Next Steps

Update on Funding Opportunities:  The two grants: 1) Maternal, Infant, and Reproductive Health: National and State Coalition Capacity Building and 2) National Library of Medicine:  AIDS Community Information Outreach Projects both went out and we should hear back on these some time the end of August and September.  A big thank you to all of you who helped out with letters of support.  We will continue to keep a lookout for new funding opportunities.

Next Meeting – October 17th, 2005, Confederated Tribes of Grand Ronde

